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To mark the end of the last 
strategy period, this update 
reflects on our progress and 
lessons learnt since 2021. The 
progress we have made over the 
last five years has been achieved 
in collaboration with fund 
managers, investors, government, 
research partners, advisors and 
many others who have shaped 
the market alongside us. We 
hope these insights are useful to 
mission-driven investors, market-
building organisations and 
partners, and that they help build 
the shared momentum needed to 
strengthen and grow the market 
further.

Our 2021-25 strategy
When we launched our 2021-25 strategy, we set out with a 
clear ambition to focus our efforts on where we believed 
we could unlock the greatest scale of impact. Building 
on our Theory of Change and the learning from our first 
decade, we aimed to support significant market growth 
through a targeted systems approach.

We set ourselves a stretch target to at least double the size 
of the UK social impact investment market to £10-15 billion 
by 2025. To do that, we focused on four market systems 
where the potential for scale and impact was greatest:

•	 Social & Affordable Housing – We supported 
investment models that increased the supply of safe, 
secure and affordable homes for people facing the 
greatest barriers, by attracting scalable, mission- aligned 
capital.

•	 Social Lending – We helped build a lending market that 
meets the needs of a diverse range of social enterprises, 
charities and community organisations; to access 
the affordable finance they need to grow and deliver 
meaningful impact.

•	 Impact Venture – We helped support a venture 
ecosystem that backs innovative, impact-driven 
businesses tackling issues like financial inclusion, 
education and health, whilst embedding strong impact 
practices across the system.

•	 Social Outcomes Partnerships (SOPs) – We demon-
strated to government the value of outcomesbased 
contracts and partnerships as a way of improving public 
services by aligning investment and delivery around 
what works.

Key progress we have contributed to
1. Mobilising investment enables impact at scale
Our market-building approach has helped unlock 
significant growth from a range of capital sources including 
institutional investors and increased the availability of 
public catalytic capital and subsidies. Over the last five 
years, this has contributed to almost doubling the size 
of the market, reaching £11.2 billion at the end of 20241. 
This mobilisation of capital, made possible through the 
efforts of many partners, has created significant impact 
for people and places, addressing critical social issues such 
as affordable housing, homelessness, health and financial 
exclusion, reaching underserved people and communities 
across the UK.
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These figures below map to our theory of change including 
market growth and capital mobilised through to outcomes 
for people and places. They are representative rather than 
comprehensive of the cumulative impact achieved over 
time, with many of the outcomes driven by investments 
made in earlier years.

2. Securing national policy commitments that 
support market growth for greater impact
Together, with our key partners, we have secured significant 
government commitments that expand the supply of public 
capital and create more enabling environments for impact 
investment through policy shifts. We have played a lead role 
in shaping government engagement and structures, such 
as the Social Impact Investment Advisory Group (SIIAG) and 
the Office for the Impact Economy. Progress in this area 
has not been linear and has required patience, persistence 
and the ability to move quickly when policy momentum has 
aligned with the solutions and partnerships we had already 
built. These policy developments have the potential to 
substantially influence the trajectory, stability, and scale of 
the market we set out to develop.

Shaping policy 
>> £500m Better Futures Fund launched, enabling £1bn 

outcomes commissioning designed to support up to 
200,000 children and young people.

>> £87.5m Dormant Assets secured extending blended 
finance to charities and social enterprises in 
underserved communities including black and ethnic 
minority-led organisations.

>> £200m+ mobilised through securing extensions to 
government guarantee and loan schemes providing 
small, unsecured loans to charities, social enterprises 
and SMEs.

>> £25m MHCLG grant secured for the Everyone 
In Social Investment pilot, helping to mobilise 
£215million of additional investment to deliver 800+ 
homes for people experiencing homelessness.
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Capital Impact
mobilised delivered

>>  £1bn+ >> SOPs: 75,000+ peoplecommitted
supported with improved 
outcomes across areas such

>> 3x co-investment as homelessness and health,
match on BSC 
capital

generating £9 of public value

>> £11.2bn total

per £1 spent.

size of the UK

>> Social Lending: 60%+

social impact

enterprises located in the

investment

UK’s most deprived areas and

market

Just Transition investments

(y/e 2024)

delivered £48m for
community benefit funds, and
£25m/year in energy savings 
for fuel poor households.

>> Impact Venture: Backed
170+ startups across 
health, financial inclusion, 
and other high-need areas
reaching 16m+ users
(6.6m underserved)

>> Social & Affordable Housing:
8,500+ homes created for
24,000+ people, targeted to
areas of greatest need.

BSC investment

https://bettersocietycapital.com/our-approach/impact/
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3. Building influential communities of practice 
that amplify our impact on the market
We have played a key role in creating and growing impact 
communities and platforms that have become essential 
market infrastructure. Co-created with our partners, these 
communities build networks and relationships, strengthen 
impact capability, and shape impact practices and norms, 
extending far beyond what we could have achieved alone.

Communities convened
 > > 750+ VC firms engaged in the world’s largest 

impact-focused VC community ‘ImpactVC’ to share 
insights and collaborate to deploy capital more 
effectively for impact.

> > 250+ members from 200+ organisations 
collaborating through Blended Finance Collective, to 
scale investment into blended finance structures.

> > 14 fund managers collaborating on the Equity 
Impact project to deliver the first transparent, 
standardised impact reporting framework for 
social property funds, bringing consistency and 
accountability to the sector.

What have we learnt
1. Building credibility and coalitions are 
essential for influencing policymakers and 
shaping markets
We have had the greatest impact when we have been able 
to build our track record over time and credibility as both 
an investor and trusted market builder, demonstrating 
what works in practice. Our most significant successes 
have come through collaboration with partners and 
an ability to react quickly to political opportunities, 
often in ways we hadn’t anticipated at the outset. The 
announcement of the Better Futures Fund resulted 
from several years of building the evidence base for 
social outcomes partnerships, alongside fund managers, 
foundations, investors and market-building organisations, 
positioning us to move quickly when government 
established the SIIAG. The resulting £500 million 
commitment, unlocking up to £1 billion in outcomes 
commissioning, reflects the sustained partnerships and 
evidence building across the sector.

2. Aligning impact opportunities with existing 
products mobilises capital at scale
Investors are far more likely to shift towards impact when 
it fits into the asset classes and investment products 
they already use. We have seen this clearly in general 
affordable housing, where investment needs and market 
propositions are well aligned, and mainstream investors 
such as local government pension funds, are increasingly 
seeking investment opportunities that deliver social 
impact alongside financial return. Areas where crowding 
in institutional capital has been more challenging to date 
is where the scale, size, or risk and return profiles of 
investment opportunities were less aligned with investor 
expectations. Blended finance structures can play an 
important role in overcoming such barriers, as illustrated 
by Lloyds’ investment into the Community Investment 
Enterprise Fund.

3. Sector-aligned initiatives help drive market 
influence
Sector initiatives such as ImpactVC and the Blended Finance 
Collective show that building communities using sector-
specific language, framing, and branding drives higher 
engagement, greater legitimacy, and a wider adoption of 
ideas. These communities take time and trust to build, 
enabling partners to share learnings and experiences that 
collectively strengthen our influence. The ability to speak 
the language of investors, practitioners and policymakers 
has been central to building the partnerships needed to 
find solutions that drive genuine change for people.
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4. Data and evidence are essential for 
successful market development
High-quality data and insights have been essential in 
influencing investors and policymakers, often through 
bespoke, external research rather than regular reporting. 
For example, the 2022 Social Outcomes Contracts 
research2 we commissioned through ATQ consultants 
meaningfully shifted government sentiment by evidencing 
the public value savings generated by these contracts, 
showing that every £1 of outcomes payments has 
generated nearly £9 of public value, with fiscal savings 
estimated at £507million.3

5. Collaborative engagement with fund 
managers is key to embedding EDI across 
the market
We have found that thoughtful and proportionate 
engagement, tailored to the context and capacity of 
each fund manager, is more effective than prescriptive 
reporting requirements in advancing EDI across 
the market. Feedback showed that extensive data 
collection and reporting requirements, without deeper 
conversations about what would shift behaviours and 
practice, felt process-driven and had limited impact. This 
has shaped our approach, for example through targeted 
EDI due diligence at the investment stage and structured 
follow-up conversations with fund managers where we 
identify areas for development. We also recognise that our 
credibility as a market builder depends on modelling the 
behaviours and standards we ask of others, for example, 
by publishing an annual EDI action plan with KPIs and 
progress monitoring.

Looking forward: 
Where do we go from here?
Our 2026-30 strategy builds directly on the progress, 
lessons and momentum of the last five years. We are 
focusing on four challenge areas – Housing, Health, 
Economic Opportunity and Climate and Energy. These are 
the areas where we see the strongest alignment between 
social need, investment opportunity and a clear role for 
BSC to make a meaningful difference. Alongside this we 
see an accelerating opportunity for using technology for 
our mission – within BSC and the fund managers and 
enterprises we support.

We will prioritise the opportunity areas where we believe 
we can unlock the most meaningful and sustained impact: 
seeding new ideas, scaling proven models and sustaining 
vital parts of the market to thrive. We remain committed 
to helping build an investment market that better reflects 
the society it serves with stronger data, more inclusive 
practices and more diverse decision making.

The last five years have demonstrated the role social 
investment can play in shifting market systems particularly 
when partners come together around a shared ambition. 
The next five will focus on scaling what is already working 
and nurturing new models that we believe can deliver 
solutions in addressing the UK’s most pressing social 
challenges. We look forward to working with all our 
partners to continue to build momentum and deliver 
meaningful change in people’s lives across the UK.
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2 ATQ Social Outcomes Report
3 Outcomes for All – Redefining Public Service Delivery – based on calculated fiscal benefit-to-cost ratio

https://bsc.hacdn.io/media/documents/Final_2026_-_2030_Messaging_Strategy.pdf
https://www.atqconsultants.co.uk/wp-content/uploads/2024/06/VF-SOC-Social-value-report-update.pdf
https://bettersocietycapital.com/latest/atq-outcomes-report/
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